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Guide to Everyone Can Work: You Make it Happen! 

Debriefing for Champions 

 

Agenda (10 a.m. - 11 a.m.)  

1. Overview 

2. NCAPPS 

3. Learning Objectives 

4. Exercise List and Debriefing 

5. Framing and Debriefing of On-Line Course (see two questions to use below) 

6. Suggested Readings 

 

 

• Points to Ponder 

At the start of the training tell your group to collect one or more “points to ponder” over 

the course of the session. Towards the end of the session, ask that they each share their 

top three points to ponder. Sharing should include: why these points were selected, how 

do they plan to implement that learning. Following the discussion, engage the group in a 

conversation about how they can make it happen: What resources they would need in 

order to move forward?  

• One Thing 

Rather than focusing on a whole slew of learning points, have participants answer this 

question for themselves: “What is the one thing I learned, which if I start doing now, can 

make a big difference to my work/output/contribution?” 

 

 

 


